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Markets a meansé to what destination?
The energy trilemma - Choose any two?  
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(World Energy 

Council, 2016)
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(ACCC, 2017)

Australian residential energy prices index
(Australian Energy Statistics Update 2017)

Australian NEM wholesale prices
(AER Status of the NEM Report, 2017)

Electricity emissions intensity comparison
(shrink that footprint)

International retail electricity price comparison 
(ACCC Retail Price Competition Inquiry, 2017)Might get noneécurrently 

high NEM wholesale & retail prices, 

emissions c.f. other jurisdictions



User views on the NEM
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Energy users ïa changing industry context

ÁFrom clients

ïEarly tailored industrial or commercial (lighting) applications

Á ..to citizens

ïElectricity as an essential public good ïrural electrification

Á ..to consumers

ïThe vertically integrated utility of growing size and scope

Á ..to customers

ïElectricity industry óreformô, liberalisation, deregulation, restructuring

Á..to perhaps partners, competitors, or even ódesertersô?

ïDemand Response, Self-generation, Energy Storageé

Now all of the above ïhow do we design appropriate interface?
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(MacGill & Smith, Consumers or prosumers, customers or competitors?ðSome 

Australian perspectives on possible energy users of the future., EEEP, 2017)
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NEM regulatory-commercial end-user interface
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Q: What is wrong with the NEM retail market?

A: it isnôt actually a market

ñA market is any place where the sellers of a particular good or 

service can meet with the buyers of that good and service 

where there is a potential for a transaction to take placeò

ÁIn NEM retail markets

ïDo consumers ómeetô with sellers? 

ÁPoor end-user engagement, inefficient levels of DSP and EE

ïDoes the market sell the good or service desired?

ÁEnergy users want to buy energy óservicesô, not kWh ógoodsô
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The key market design question: 
A market for ógoodsô or for óservicesô?

ÁCan sometimes establish effective markets that improve 

economic efficiency through greater competition

ïCommodities market can feature high price competition.. If done right

ïCan have competition b/n differentiated goods and services, but poses 

additional complexities for both buyers, sellers as Competition now 

based on perceived quality, fitness for purpose, price

ÁHowever, a possible price for convenience of commodity mkts

ïñ.. commodity policy relies .. on two premises ïcornucopianism and 

individualismé   experience with power liberalisation has under-scored 

the existence of vital public values that are neither .. including the value 

of reducing energy use éò(Byrne + Munn, 2003) 

ÁA vast & growing gulf between establishing electricity as traded 

commodity + óendô consumer objective of energy services   
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Á Little focus on energy services
ï ñé an important reason there is 

effective competition in Victoria is .. 
because the provision of energy is 
viewed as a homogenous, low 
engagement serviceñ  (AEMC, 2008)

Á An oligopoly of large ógentailersô

Á Current measures of competition 

miss key issues

ï Yes, NEM high switching rates ïbut 

real customer choice or just churn?

ï Yes, NEM price spreads ïbut reflect 

competition, stickiness, or govt policy?

Á Thankfully, a welcome new focus
on customer engagement and
DSP by policy makers, innovative 
businesses and end-users

(Accenture, 2013)

Do we have a órealô

retail electricity market?
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Retail competition failing on its own terms
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